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Laurie Gallup

● Assistant Director of School 
Performance & Core Curriculum, 
Spotsylvania Schools

● Former K-12 Instructional Coach

● Former high school English 
teacher

● Passion: Removing barriers to 
student achievement and 
supporting staff to teach and 
lead from a strengths-based 
perspective 
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Changing Literacy 
Needs 



What was your initial 
literacy challenge or the 

problem you were trying to 
solve? 



How did the need change 
over time with new 

legislation, standards and 
assessments ?



Who have been the key 
players to scale literacy 

change?

What structures  have 
supported change?



What impacts  are you 
hearing about or seeing in 

classrooms?



Impact on the System 



Change in 
Action 



As enrollment 
has fluctuated, 
student 
activation 
remains high.



Moving forward, how will 
you prioritize next steps?



Laurie’s 
Takeaways 
for Scaling 

Change



Thank you!


